ATLANTA PUBLIC SCHOOLS

WEST MANOR ELEMENTARY

DESIGN COMMITTEE MEETING #1
18 SEPTEMBER 2019




Title Duration
v 1.1) DESIGN 30.475w
 1.1.1) Concept Design / Design Narrative 8.325w
 1.1.2) Schematic Design 3w
+ 1.1.3) Design Team Site Visit
+ 1.1.4) Kick-off meeting w/ APS
« 1.1.5) Design Narrative DRAFT 2w
+ 1.1.6) APS Review 2w
+ 1.1.7) Cost Estimate #1 (Palacio) 2w
+ 1.1.8) Cost Estimate #1 (CCAP)
 1.1.9) Design Narrative FINAL 2w
+ 1.1.10) Prelim Fire Marshal Mtg (internal)
+ 1.1.11) Prelim DOE Mitg (internal)
+ 1.1.12) Prelim Mtg w Blg Dept / Health
Department / UDC
+ 1.1.13) Project Committee Mtg #1
+ 1.1.14) Issue Schematic Design package
« 1.1.15) Owner Review 3w
* 1.1.16) Design Development 8w
* 1.1.17) Prepare Site Development Permit Set 6w
+ 1.1.18) Urban Design Commission
Application
+ 1.1.19) DOE Preliminary Submittal
+ 1.1.20) Urban Design Gommission Hearing
+ 1.1.21) Issue Site Development Permit Set
+ 1.1.22) Issue Design Development package
+ 1.1.23) DOE Check-set Submittal
* 1.1.24) Owner Review 3w
« 1.1.25) Cost Estimate #2 (Palacio) 3w
+ 1.1.26) Cost Mig w APS
* 1.1.27) Construction Documents 1w
+ 1.1.28) Project Committee Mtg #2
+ 1.1.29) OPTIONAL Foundation PKG (if
permitting prior to end of 2019 is
required for code purposes)
+ 1.1.30) Project Committee Mtg #3
+ 1.1.31) Issue CD / Permit / GMP Set (100%
CDs)
+ 1.1.32) DOE Final Submittal
v 1.4) PERMITTING 25w
* 1.4.1) Site Permitting 16w
 1.4.2) Obtain Site Development Permit (est)
* 1.4.3) Full Building Permitting 12w
+ 1.4.4) Obtain Full Big Permit (est)
v 1.7) CONSTRUCTION MANAGER 95.75w
¥ 1.7.1) GM SOLIGITATION 6.8w
+ 1.7.1.1) CM @ Risk RFP Issued
+ 1.7.1.2) CM @ Risk Proposal Due
* 1.7.1.3) Evaluate CM @ Risk 36w
+ 1.7.1.4) Select CM @ Risk
v 1.7.2) CM COSTING 24.65w
* 1.7.2.1) Cost Estimate #1 CM 3w
* 1.7.2.2) Cost Estimate #2 CM 3w
« 1.7.2.3) Establish GMP (100% CDs) aw
+ 1.7.2.4) APS Board Approval
+ 1.7.2.5) GMP Contract Execution (est)
v 1.7.3) GONSTRUCTION - 13 MONTHS 56.6w
« 1.7.3.1) Selective Demolition, Tree 4w
Removal, Grading, Erosion
Control
* 1.7.3.2) LDP Sitework 7.925w
« 1.7.3.3) Addition - Foundations/Underslab ~ 9.35w
Utilities
* 1.7.3.4) Addition - Steel Frame Erect (est) 8w
« 1.7.3.5) Addition - Studs/Sheathing/Skin/ ~ 9.35w
Windows (est)
* 1.7.3.6) Dry-in/Finishes (est) 21.85w
+ 1.7.3.7) Substantial Completion
* 1.8) Classroom Set-up 5505w

+ 1.9) First Day of School 2021
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Site Renovation Goals:

Additional Parking

- Improve Bus & Car Drop-Off Circulation
mprove Service Vehicle Circulation

- Improve Site Drainage
mprove Field Access

Existing Site Conditions
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Building Renovation Goals

Programming Priorities:
- Secure Vestibule/ Lobby
- Increase Administrative Space for Staff
- New Gymnasium with Platform and Associated Spaces
- Dedicated Art, Music, and Spanish Classrooms
- Increase Conference/Meeting Spaces
- Increase Teacher Support and Break-out Spaces
- Increase Storage
- Update Finishes, Lighting, and Graphics
- Update HVAC and Electrical Systems

Design Priorities (From Dr. Lawrence):
- Accessible Field Access (via New Gymnasium)
- Accessible Outdoor Learning Spaces to Support IB Program
- A “"Home Base” for Every Staff Member and Teacher
- Importance of Natural Daylight in Learning Spaces
- Maintain and Enhance Architectural Character of West Manor
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